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Targeted Attraction and Outreach 
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‘By 2025 policing will be a profession with a more representative 
workforce that will align the right skills, powers and experience to 

meet challenging requirements.’  
 



The opportunity  

 Recruit 50k+ officers during the lifetime of uplift  

 Create a more representative service  

 Fill skills gaps (detectives/ firearms/ improved CTU capacity etc) 

 Policing with our values and public service at our heart  

 Build confidence, legitimacy, trust  

 Build a professional service 

 Be fit for future  

 Increased effectiveness  
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What is available to me? 



National Assets / Support  

 National Positive Action Training course  

 Updated attraction and outreach handbook 

 Supporting outreach on the ground / tactical advice & physical support 

 Candidate care (virtual / In person events)  

 AIR tool 

 Evaluation / Evidence base / Does it work  

 

 

 



National Positive Action training   

 Challenging thinking  

 Standardising and professionalising PA training  

 Increase the profile and worth of PA 

 Use national resources  

 Evidence based approach / Does it work  

 

 



Attraction and outreach handbook   

 Readymade tool for practitioners in the attraction , outreach & PA space  

 Collated handbook of evidence based good practice   

 Informative, user friendly guide to attraction & outreach 

 Accessible and free to the end user  

 Professionally designed in conjunction with practitioners  

 

 



The challenge for Outreach 

 50% of the workforce wouldn’t recommend 

a career in policing.. but 40% of new 

recruits said they joined after speaking with 

someone who worked there 

 ‘Why don’t they just join?’ 

 ‘But they must be the right calibre!’ 

 ‘There's no point in me applying because 

I'm not…’ 

 ‘Positive action is discrimination’  

 

 Attraction and outreach often undervalued 

and under-resourced 

 Historic lack of representation  

 Previous methods had limited success  

 Community memory/ history 

 Socio-economic  

 Attracting the best in a competitive market  

 Improve cultural competency  



What does outreach look like? 



How is outreach delivered?  









Creating an excellent candidate journey – Events Portal 

 Build forces’ capability in the attraction phase 

 

 Professionalise the approach to attraction 

 

 Provide quality templated materials for forces to use in their discovery and attraction 

events 

 

 Materials should help build candidate confidence and motivation and help them perform 

at their very best 

 





Does Outreach work? 

 Greater Manchester (GMP) recruited above its population demographic for black, Asian, 

minority ethnic officers sustained over five years – results noted in recent HASC report 

 Recent West Yorkshire event attracted over 200 EOIs with more than 80% black, Asian, 

minority ethnic representation 

 Recent West Midlands event attracted almost 600 applications with high levels of 

diversity 



What is our ask of you? 

 Support the Uplift by being an Advocate for policing. (Remember.. 50% of the workforce 

wouldn’t recommend a career in policing.. but 40% of new recruits said they joined after 

speaking with someone who worked there) 

 Support the new recruits to ensure high levels of retention  

 Understand the All Together Better campaign – www.uplifthub.co.uk/all-together-better  

 Utilise Police Uplift Programme assets e.g. Events portal, Attraction and Outreach 

handbook 

 Ensure outreach officers attend positive action training  

 More information can be found at www.joiningthepolice.co.uk  
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Now time for Q&A! 


